Trainiﬁg Module on Forestry Audit

7.0 Developing Audit Design Matrix

Session Title: 7.0 Developing Audit Design Matrix

Session-at-a-glance

Session Learning Objective Key Points to be Covered Methods Time
Given the brainstorming, lecture, exercise and group | |Overview Lecture 5 mins
discussion, participants will be able to develop an ADM to
the extent that it gives a clear linkage and consistency | |Learning Objective Lecture 5 mins
between audit objectives, audit criteria, audit evidence,
methodology, limitation and the result. KTP 1:

Audit Design Matrix Lecture 40 mins

Materials Required - Definition Brainstorming

1. Flipchart - Importance
2. LCD projector - Elements of audit matrix
3. Laptop/PC - Constructing audit matrix
4. Slides Session 7.0
5. Participant’s Note 7.0 Exercise 7.1 - Developing Audit Individual/group work 175 mins
6. Exercise7.1 Design Matrix Group-peer review
Presentation
Evaluation Q&A 10 mins
Summary Lecture 5 mins

Total 240 mins

Session at a Glance 7.0
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