
INTOSAI
Working Group
on Environmental
Auditing

1

INTOSAI
Working group
on Environmental
Auditing

1

Exercise XXX
08/05/2012

INTOSAI
Working Group
on Environmental
Auditing

1

SESSION 7.0
Developing

Audit Design Matrix
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LEARNING OBJECTIVE S

At the end of this session participants will 
be able to develop an ADM to the extent 

that it gives a clear linkage and 
consistency between audit objectives, 

audit criteria, audit evidence, 
methodology, limitation and the result.
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WHAT IS ADM?

ADM is a tool that consolidates the 
information collected from audit planning 

phase and serves as a base in developing 
audit program
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Audit 

Design 

Matrix

As guidance to 
conduct field audit

As communication 
and monitoring tools

What to proof How to do

THE IMPORTANCE
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ELEMENTS OF 
AUDIT DESIGN MATRIX

AUDIT 
DESIGN 
MATRIX

Audit 
Objective

Researchable 
Question

Audit Criteria
Audit 

Evidence & 
Methodology

Limitation

What This 
Analysis Will  
Likely Allow 
Auditors to 

Say
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ELEMENTS OF 
AUDIT DESIGN MATRIX

Audit 

Objective

Researchable 

Question (s)

(RQ)

Sub 

Researchable 

Question (s)

(SRQ)

Audit 

Criteria
Audit Evidence Audit Methodology Limitation

What This Analysis Will 

Likely Allow Auditors to 

Say

A.O.1. A.O.1.RQ.1. --- A.O.1.RQ1.

AC

• Information 

required

• Source Of 

Evidence

• Data 

Gathering 

Technique

• Data 

Analisis

A.O.1.L.1

A.O.1.L.2

A.O.1.

A.O.1.RQ2. A.O.1.RQ2.SRQ1 A.O.1.RQ2.

SRQ1.AC

• Information 

required

• Source Of 

Evidence

• Data 

Gathering 

Technique

• Data 

Analisis

A.O.1.RQ2.SRQ2 A.O.1.RQ2.

SRQ2AC

• Information 

required

• Source Of 

Evidence

• Data 

Gathering 

Technique

• Data 

Analisis

A.O.2. A.O.2.RQ.1 A.O.2.RQ.1.SR1 A.O.2.RQ1.

SRQ1AC

• Information 

required

Source Of 

Evidence

• Data 

Gathering 

Technique

Data Analisis

A.O.2.L.2 A.O.2.



INTOSAI
Working Group
on Environmental
Auditing

7

HOW TO CONSTRUCT AN AUDIT 
DESIGN MATRIX – PLANNING PHASE

Choose the 
primary 

audit topic

Choose the 
primary 

audit topic

Decide the 
sub topic

Decide the 
sub topic

Identified 
related risk
Identified 

related risk

Formulate 
potential audit 
objective and 

RQ

Formulate 
potential audit 
objective and 

RQ

Decide 
audit 

criteria

Decide 
audit 

criteria

Define 
audit 

evidence

Define 
audit 

evidence

Audit design 
matrix

Audit design 
matrix

The Evidence 

Required and 

its sources

1. Data 

Gathering 

Technique

2. Data 

Analysis

Auditor 

Limitation to 

conduct the 

audit 

Procedures 

The Answer to the RQ and SRQ
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HOW TO CONSTRUCT AN 
AUDIT DESIGN MATRIX

Audit Evidence

Audit Criteria

Researchable Questions

Audit Objective

Audit Methodology

Recognize the flow of the 
audit program

√

Identify the repetitive 
procedure, so that 
improvement can be 
done to make it more 
efficient

√

Identify the missing link √
Identify incompleteness √
Set the procedure(s) to 
run the program

√


