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Training Module on Forestry Audit

1.0 Introduction to Audit Forest

	EXERCISE 
	:
	1.1

	TOPIC
	:
	Classifying 3Es

	OBJECTIVE
	:
	Given this exercise, the participants will be able to classify the 3Es in performance audit concept

	TIME ALLOCATION
	:
	· Individual reading

:

  5 minutes

· Class discussion

:

10 minutes

TOTAL

:

15 minutes



	INSTRUCTIONS
	:
	1. Read the list of short cases distributed carefully.

2. Classify all short cases based on 3Es concept by giving tick marks (√) on the related column.

3. Give your arguments.


WORKSHEETS
	No.
	Cases
	Economy
	Efficient
	Effective
	Arguments

	1.
	Timber logging activity does not include timber wastes such as big branches and defect stems.
	
	
	
	

	2.
	Adding the number of staff for forest management project has caused the increase of the program cost without adding the output volume.
	
	
	
	

	3.
	Based on standard of forest safety, the height of fire surveillance tower in a flat region is 30 metres that is to control area as of 10 hectares. The fact that the fire surveillance tower was built 20 metres tall with coverage of maximum 6 hectares supervision area, has made the target of 100 hectare controlled area with 10 towers could not be attained.
	
	
	
	

	4.
	Timber provision/tax is not regularly evaluated by the government hence the value is four times lower than the market price. Finally, the Government’s goal to increase income from timber provision cannot reach the target. 
	
	
	
	

	5.
	The trees  resulting from forest and Land Rehabilitation Activities that planted along the pedestrian area in the city were cut after  two years, in order to expand the road. 
	
	
	
	

	6.
	The specification of seeds did not meet the  requirements and contribute to the higher number of failure in planting activities. Therefore, the rehabilitation target was not achieved.
	
	
	
	

	7.
	Based on the guidance of rehabilitation activities, the specification of seeds’ height is 30 cm and at least consist of  4 leaves with $2 priced. The fact is, the seeds used are 1 m tall with $6 priced. From the observation, the successful of growth is higher for the alternative’s seeds taken.
	
	
	
	

	8.
	In mangrove rehabilitation activities, the planted seeds are 5.000 pieces per hectare. According to the standard, the required amount of seeds per hectare are 3.500 pieces.
	
	
	
	

	9.
	The authorization of forest utilization to a third party has delayed because of  the process of establishing permanent forest estate by the government is hindered by a land tenure problem.
	
	
	
	

	10.
	The procurement committee did not conducted any survey to observe the market price, given the purchase price of particular goods above market price.
	
	
	
	

	11.
	A problem occurred in storing database give impact in losing some significant data. The activity established to recollecting the data before starting the project implicates in additional cost to the program.
	
	
	
	

	12.
	There were no operating procedures developed by management for distributing grants in a particular forest management project. The project incurred unexpected delays and inflation occurs before the grants have distributed.
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