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SESSION 8.0
Preparing Audit Report
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LEARNING OBJECTIVES

At the end of this session participants will be able to 
explain the importance, characteristics of audit 

report and element of the report
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IMPORTANCE OF 
AUDIT REPORT

� The audit report can be used as a mean of 
communication to the auditee and provide well-
founded, objective and complete information, analysis 
and assessments that add value for decision-makers 
and other stakeholders.

� The auditor's conclusions and recommendations are 
important aspects of the audit and, where appropriate, 
are written as a guide for action.
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CHARACTERISTICS OF A GOOD 
AND USABLE AUDIT REPORT
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CHARACTERISTICS OF A GOOD 
AND USABLE AUDIT REPORT

1. Complete; contains all information and arguments.
2. Accurate; true and comprehensive.
3. Convincing; presented persuasively, and follow 

logically from the facts and arguments.
4. Objective; balanced in content and tone.
5. Clear; easy to read and understand. 
6. Concise; no longer than needed to convey and 

support the message.
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Usable report:
1. add value to the stakeholders and meet the audit 

objectives. 
2. contribute to a better knowledge and adequate 

improvements

CHARACTERISTICS OF A GOOD 
AND USABLE AUDIT REPORT
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STAGES IN PREPARING
AUDIT REPORT

Developing audit 
findings

Developing 
Recommendation

Exit 
Conference

Drafting Report & 
Gathering 

Responses

Final 
Report

to bring 
together 
findings and 
conclusions 
for a 
specific 
segment 
area of the 
audit

developed when 
unfavorable 
findings are 
made and 
significant 
adverse effects 
have been 
identified

to ensure full 
understanding of 
the issues by 
both parties and 
assist the auditee
in providing its 
comments for 
consideration 
preparing the 
final report

prepare 
proposed 
report and 
seek the 
agency 
responses

the report on 
which SAI 
performance 
audit 
function is 
judged by 
the 
legislature 
and the 
public at 
large

Discussion 
Paper

Discussion with
Management
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AUDIT REPORT 
FORM & CONTENT

(ISSAI 400)

1. Title
2. Signature and date
3. Objective and scope
4. Completeness
5. Addressee
6. Identification of subject matter
7. Legal basis
8. Compliance with standards
9. Timeliness
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EXAMPLES OF 
AUDIT REPORT CONTENT

1. Executive Summary
2. Introduction and Audit 

Design (Background, 
motives for the study, 
objectives, scope and 
methods)

3. Description of the audit 
object

4. Findings and Analysis 
5. Conclusion and 

assessments
6. Recommendation and 

appendix

EXAMPLE 1 EXAMPLE 2
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DISTRIBUTION OF 
AUDIT REPORT 

Each SAI must decide on how to best serve 
its own and the public interest in 

distributing the audit reports, both in 
general and for each report. 

DISCUSS!
How does your SAI distribute the audit 

report?
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Thank You for Your Attention


