Training Module on Forestry Audit

7.0 Developing Audit Design Matrix

Session 7.0 — Developing Audit Design Matrix

Instructor’s Guide
1. | Session Overview

Ask participants about previous knowledge regarding audit design matrix.

Reference

Slides

Session Guide

Time Allocation

5 minutes

2. | Learning Objective

Explain to participants the learning objective that after being given the
brainstorming, lecture, exercise and group discussion, participants will be able to
develop an ADM to the extent that it gives a clear linkage and consistency between
audit objectives, audit criteria, audit evidence, methodology, limitation and the
result.

Slides

5 minutes

3. | Key Teaching Point 1: Audit Design Matrix

Explain to participants the concepts of audit design matrix, which include:
a. Definition

b. Importance

c. Elements of audit matrix

d. Constructing audit matrix

Slides

Participant’s Notes 7.0

40 minutes

4. | Exercise 7.1: Developing Audit Design Matrix

Exercise 7.1

175 minutes

Instructor’s Guide 7.0
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- Explain the objective of this exercise that participants will be able to develop
audit design matrix.

- Explain time allocation:

- Individual/group work : 125 minutes

- Group peer review : 10 minutes

- Presentation : 40 minutes
TOTAL : 175 minutes

- Distribute work sheet 7.1 to all participants.
- Ask participants to collect all their answers from prior exercises.

- Ask participants to fill every information they collect to the suitable column
given in the work sheet.

- Ask participants to identify what kind of audit evidence they need to gather and
the source of the audit evidence.

- Ask participants to develop their audit methodology and procedures.
- Ask participants to develop their expected results.

- Make sure participants have sufficed all information needed in the ADM to be

Reference
Work sheet 7.1

Flip charts

Session Guide

Time Allocation
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Instructor’s Guide Reference Time Allocation
their audit plan.
- Ask each group to exchange their work with other group, and ask them to
review the other group work
- Select two groups to present the their works that have been reviewed, and
discuss with the class
5. | Evaluation Slide 10 minutes
Discuss with the class all key teaching points they have got from this session.
6. | Summary Slide 5 minutes

Sum up the session.

TOTAL 240 minutes
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