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INTOSAI WGEA 2014-2016 Work Plan 
 
 
Agenda Item Overview 
 
The current work plan period is coming to end in 2013 and we need to plan the activities for 

2014-2016.  

 

 

Common values of INTOSAI WGEA 
 

Phase 1 – where would we like to go? 

 

Before thinking of concrete activities it is useful to recollect our common values and vision 

future.  

 

In order to encourage profound discussions during the meeting we encourage all the steering 

committee members to develop their ideas already before coming to Jaipur. Secretariat has 

prepared a small mind exercise that can be accomplished during the trip to Jaipur. This 

exercise will be sent to all delegates a week before the meeting.  

 

Reflection and visioning session about the WGEA is planned on spot in three groups. The 

outcome of a small mind exercise conducted before the meeting would provide input to group 

discussions.  

 

 
2014-2016 Work Plan 
 

Phase 2 – What are the potential activities/projects for the next 3 years? 

 

In order to encourage and guide the steering committee, the Chair will present the following 

background information: 

 Regular activities (e.g. SC and WG meetings, Greenlines, survey etc.) 

 Outcome of the 7
th
 Survey of environmental audit 

 Web statistics (presented during the meeting) 

 Ideas sent by the SAIs 

 

Following information presented by the chair the regional coordinators are given a floor to 

present their possible regional input to the work plan.  

 

Presentations will be followed by brainstorming in groups. All suggestions will be compiled into 

one table by the secretariat. SC members are invited to rate them to produce a prioritised list 

of project ideas. 

 

Phase 3 – involving the whole working group and adopting the work plan 

 



Draft work plan will be presented to the whole working group before the working group 

meeting in Tallinn. Additional ideas will be invited during WG15. Volunteers will be welcome to 

come and sign up as project leaders as well as sub-committee members. Obviously, a project 

without a leader will drop out from the plan. Approving of the final “draft” of the work plan is 

scheduled at WG15. The final document will be presented to the Knowledge Sharing 

Committee, INTOSAI Governing Board and XXI INCOSAI.  

 

 
Enclosure 
 

Work Plan 2011-2013 

Project proposal by the SAI of the Czech Republic (industrial pollution) 

 


