Notes for instructor – Adaptation case exercise (step 4)

Estimated time: 1 h 50 min – including instructions (10 min), group-work (1 h 10 min) and reporting back (30 min)
Preparation for instructor: Make sure to read through the case before the course, so that you know it well and is able to come up with suggestions for solutions.
Purpose: The purpose of this exercise is for the participants to learn how an adaptation audit with an overall scope can be designed through group discussions.

How: Based on a fictive case participants shall learn how to identify relevant audit questions, criteria, evidence, risks and methodology necessary for completing a design matrix.

The participants must be given time to read through the case, and then through discussion in small groups, come up with suggestions for:

· Audit objective

· Audit questions

· Audit criteria

· Audit evidence

· Audit risks

· Audit methodology

When groups have finished their discussion, initiate a discussion in plenary about what participants have found. 

Encourage the participants to give suggestions on how to design an audit based on the case described in the exercise, going chronologically through the elements of the design matrix. 
